STRATEGIC PLAN
(Transition) 2018-2020
Our Vision
The vision of Goulburn Valley Primary Care
Partnership (GVPCP) is a healthy, empowered
and resilient community.

Our Mission
Our mission is to enable collaborative
approaches to enhancing whole of community
wellbeing.

Our Role
The role of GVPCP is to facilitate active
partnerships for prevention, responsive to local
needs.

Our Focus
Our focus in this transitioning year, is on
Partnerships for Prevention.

Impacts
The impacts of our focus will be reflected in;
• Effective partnerships
• Collaborative planning, actions and
evaluation
• Workforce capacity
• Information sharing

Guiding Principles and Values

Equity

Leadership

Innovation

INTRODUCTION
The 2018/19 period marks the end of the current
Primary Care Partnership (PCP) Program Logic,
and quite possibly the end of an era in the way
PCP’s have operated until now.
A new program/business model is on the
horizon, yet to be announced by DHHS, as is an
announcement from the State government
regarding ongoing funding for PCPs beyond June
2019.
In consideration of the coming period of
uncertainty, a 2-year transitional strategic plan
has been developed by GVPCP. Our focus will be
on partnerships, building on the remaining
priorities from the previous plan and with an eye
toward the future to prepare GVPCP to be able
to transition seamlessly into a new business
model and potential new direction, whilst
ensuring closure to current important population
health strategies.
The GVPCP team looks forward to working with
local partners in the coming year, and beyond.
Craig Chadwick
Executive Officer

Quality

Responsive

Enable

Advocacy

This transitional plan remains consistent with state, regional and local policy directions and plans.
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To facilitate active partnerships for prevention, responsive to local needs
Domains
(PCP
Program
Logic)
Action
Areas

Objectives

Impacts

Prevention

Systems Integration

Family Violence

Catchment activities will focus on place-based, people-centred, healthy and sustainable
environments as the key action areas to address health and wellbeing priorities, in line with
Victorian government policy
To facilitate active
contribution of partners
to enhance whole of
community wellbeing
Effective
partnerships

To align partnership efforts to plan and
develop environments and support settings
that improve population health outcomes

Collaborative planning,
actions and evaluation

Workforce
capacity

To be responsive to and
influence decision
making at local, regional,
state and national level
Information
sharing
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