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Introduction

Women Gathering in Dry Times (WGIDT) is a health promotion program to improve health
and wellbeing and to strengthen community spirit

The projectds ov e enhdnte canmyngycdnnegtadnesss t Gapacity is built
within communities so that people within communities are able to look after each other.

WGIDT was funded by the Goulburn Valley Primary Care Partnership for the shires of

Shepparton, Moira and Strathbogie and was i mpl emented by Womeubiirm Heal th G
North East (WHGNE) in partnership withthe Rur al Womends Drought and CIli mat
Officer for the Hume region , Dep artment of Planning and C ommunity Development (DPCD).

Over 200 women have been involved with 55 attending the Train the Trainer wor kshops.
Over 22 towns and remote areas  were represented by women and 14 agencies
participated.

WHGNE worked with local agencies t o r un t h e raimdr wakshops twhieh w&re held
in Euroa, Numurkah and Cobram. T he women who attended these workshops were then
able to apply for a grant of $500 to run a group in their own community. Twenty -five grants
were distri buted across the three Shires.

Spurred on with $500 women  set about facilitating group sin their communities . The

facilitators focused on inc  luding women from a diverse range of backgrounds and women

who were socially isolated. The women in the groups created an atmosphere of
confidentiality and got t ogetdetdagetieredéause i tods i mport a

The groups met for a minimum of six sessions . Many of the groups continue to meet. The
facilitators returned for an evaluation day where they shared their stories, successes,
difficulties and highlights.

Whilst the incentive of receiving money drew the women to the workshop they valued the

opportu nity to network and share information and ideas. They were inspired to facilitate a

group in their own community. They , as facilitator sgrew and developed, made friends and
have received a sense of satisfaction from seeing the women in their communities develop
friendships .
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Stats and Facts

| Dates | Attendance
Train the TraineMWorkshops
Euroa Tuesday 18 September 2008 at 9 Workers
The Silver Spoon Restaurant 17 Women
Numurkah Wednesday 1% September 2008 at 9 Workers
Numurkah Information Centre 9 Women
Cobram Tuesday 3 February 2009 at 1 Worker
Cobram District Community Health Centre | 10 Women
Total 55 attended
Groups
Shepparton Expression through Creativity 11
Kialla Tai Chi Fan and Chinese Folk Dance 6-9
Picola Recipe- Swap Meet Upto 12
Katamatite Fitness Morning 10-17
Shepparton Social and activities that will enhance family 9
lifestyles and skills
Shepparton Around the World in 8 weeks: Multicultural | 13- 15
cooking group
Nathalia Nathalia Women's Book Club 17
Shepparton Turkish Women's Group 1520
Shepparton Afghan Women's Group
Nagambie Scrap Attack
Strathbogie Women's Printing Group 12-14
Shepparton Candle Making 9
Shepparton Women's Candle Making Program 6
Rushworth Rushy Rainbows 5-8
Mooroopna Hand, Hear& Soul 12-14
Shepparton Congolese Women's Group 11
Violet Town Artists Way 6 regulars
Earlston Women's Mosaic Group 8 regulars
Mooroopna Women Creating Possibilities (a journey 6 regulars
through grief)
Violet Town VT 500 Club Still meeting and deding

168 min total number of
women attending

Evaluation Daygworkshops, arother name??

Euroa 4 women

2 workers
Numurkah 5 women

5 workers

Total 16 attended
Grand Total 239women

Womenods

Heal th Goul2@tD&8r n North East




Partner agencies

Department of Planning and CommunityMaéopment
Cobram District Community Health Centre
Mooropna Education Centre

Violet Town Community House

Greater City Shepparton Council
Shepparton Art Gallery

Ethnic council

Rumbalara Family Service

Vision Australia

Numurkah Community Health Service
Strathbogie Shire

Moira Shire

Yarrawonga Community Health Service

Total 14

Towns represented by women at the TrainiMjorkshops

Bearii

Cobram

Barooga

Between Rennie and Bull Plain
Picola

Yalca

Waaia

Nathalia

Yarrawonga

Katamatite

Numurkah

Shepparton

Mooroopna

Earlston

Violet Town

I F NNE Q& / NBS]

Euroa

Strathbogie

/ NBAIKG2yQa [/ NBS]
.SG6SSy / NBAIKG2yQa [/ NBS]T |yR W
Nagambie
Rushworth

Total 22

New groupsfunded as a result of the Cobram Workshop

Waaia, Picola, Nathalia| Craft/Scrapping Get Together

Cdoram First Friday Film Group

Bearii Bearii Craft and Friendship Group

Katamatite Triple F (Females for Fun & Friendship)

Numurkah Women's Multicultural Friendship Group

Total Women 239

Total Partners 14

Total Towns participating 22
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Train the t rainer workshops

Women GatheringinDry Times &6 Tr ai n t HT@ TWorkshopadavere held on Tuesday 16t
September 200 8 in Euroa and Wednesday 17 th September 200 8 in Numurkah, f acilitated by
Julie Tyler( Womends Health Goul bur n Ntom(Degtof Blansintg pnda n d
Community Development).

A total of 44 women attended , 26 women in Euroa a nd 18 in Numurkah, .

Both days were a success. The women who attended were from diverse backgrounds with
representation fro m the Aboriginal community, the Congolese and the Turkish communit ies
and the Ethic Council . There were women from school groups, farming women, women

who were very nervous about attending and women with big plans for their communities.

The level of interaction and networking that h appened atthe TTT workshop were worthwhile
outcome son their own. The day created opportunities for growth and connection . What
was valuable to the women was the networking ; and the sharing of ideas  and information.

Other comments were that the worksh ~ ops were welcoming and relaxing, yet challenged
participants to think about their groups, particularly in regard to who was to be included.

0l was abl e to run tammbinationpevebythingdbut soming f
here | got ideas. The workshop wasa good turning point because people were
really interested in what | was doing. | had an internal struggle going on , that |
di dndt have t hdthaughhittwasdgoodigéea. But was it really? The
group here gave me validation. 6

00n thegtdaiynitmal ki ng about ©é&making women

good thing and it made us think.é

0Great to hear othér peopleds ideas.

o] w through my ideas. 6

A further work shop was held on the 3 r February 2009 in Cobram for those women who
missed out on the previous workshops but w  ho still wanted to run a group in their community.
A conversational style was adopted on the day, and the women loved it.

The women liked: netw orking; talking; open and honest sharing of ideas, stories and

experiences; |l earning about skills and groups.

this day and have committed to continue to met on a regular basis. Three women from the
tiny town of Bearii were surprised to see each othera t the workshop and were able to work
together to start a group in their area

A further five groups were funded from this day and the facilitators of these groups  will have
their own evaluation day in August.

Womends Health Goul2tD8r n North East 4
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The Groups

How do you capture in a report the dynamics that have developed between these women;

the benefit of spending a day in a training session with other women; the personal growth

and satisfaction in running a group; the friendships that have developed th at we never see ;
the growth and understanding that have been learnt from spending time with another

wo men from a different background

Listening to each woman share about her group at the evaluation day was special.
Everyone was able to catch  a glimpse of what happened in the other groups. Many of the
experiences were too personal to share, so they are not captured here.

The following observations and quotes come from: evaluation forms filled in by women
attending the groups; the reports submitted by the facilitators of the groups ; and notes taken
at the evaluation days.

The Need

Each community has its own needs and the idea of Women Gathering skilling local women

to run groups that fill an identified need for their community  is sound. The WGIDT progra m

was successful because the ideas ¢ ame from community members ,0 Ther e was a c¢l ear |
i n the c¢opambacauseyw6 or kers candt bring theidlti deasds nt o
to come from the peopl ebd

OTher eds v eaghhourtoingighblouw contact in isolated rural area s, the only
incorporated group in the area is Landcare 0 no local primary schools & no
money 0 no socializing. 6

OWith the horror of the bushfires there is furt
support each other .6

Money

It became very obvious at the training days that most women and workers were there

because of O6moneyo. The evaluation day has reinforce
was a really important, even necessary, motivation in getting the groups started. Yet, it was

a revelation that m any of the group sfound they could actually do what th ey were doing

without the money and  many worked out how to make the money stretch a long way.

0Grant s give the basis and kick off point. | t &ud to find the few dollar s needed
toget things started. ¢

0The grant was really important because the won
go out and do this or to start.o

N

It was good that it was paid for, it makes peo
hat everything costs. o

0 Many t ha nukaosganizationyfoo making this possible as it would not have
happened without the grant. ¢
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0The grant was a blessing. 6

OWe stretched the money a long way. 0

o0 didndt thinkultdhegemtonwesy twhi s far but it dido
OWe could have done the group without the funding but it was a motivational
tool . 0

OHaving it paid for mean t no pressure .0

0 Ther ed soverheads that welcam continue, it was a good way of getting
people together during the fires and that real/l

oln the end, whse tbmaselaydswe di dndt need grant
t his, and (b) we considered we could put the $6
benefit the broader community while creating a

women residents to get together .6

Transport

Transport continues to be an ongoing issue for rural women. We encouraged groups to use

the grant money to overcome this obstacl e, but still it persists. Wo
licences for a variety of reasons, or  there is no public transport in the town and many women

are living in isolated situations

0Some challenges - problem with transport , unable to drive and rely  on
husband . 6

OThere is no transport in Nath alia. We had car pooling as an option. 0

00One woman doesndt drive, her si savechersachhncedaight her a
mi x and mingle. They didndt want her to become
Publicity

Word of mouth or personal invitation  appears to still be the best way to encourage women
to attend, but general advertising brought in women who were not connected and gave
these women a chance to join a group.

oWord of mouth is how most came. Because it was free they felt they could invite
someone. 6

OPersonal invitations made it successful. 6

Womends Health Goul2tD8r n North East 6



Group Ownership

Successful groups were where the women felt like it was t heir group, where they were part of
the decision making and the organising, where they owned the group. The facilitator was
verymuchapartof itrat her than somé&one o6running®o

0 Ae invitation had four weeks on it but after four weeks we wanted to co ntinue
so we did another four weeks . 6

ol tried to make it what the participants wanted to get out of it. | wan ted them to
decide how to do it.o

oListen to the groupod
O0They contributed ideas . 6

0There were 10 of wus at the meetheiweegly and a numbe
meetings were discussed . 0

Food

Food is essential for any opportunity where women gather. The focus of some groups was
food, but all the other groups had a meal or at least a morning tea.

0Sharing food was veryopleasant experience
0 Pr o wimdrihing tea [made it successful ] . 6

0l love the ynardmy tleame 6

Real Activity

An important aspect to the success of the groups was to have an activity that was
worthwhile attending, a legitimate excuse to met together and time out from daily pres  sures.

0 .good thing about the activity was it was creative and totally away from

drought . 6
0l came because the suajnect owasntiemtaert ewti itimg ot he
oo came because | | ike the atmosphere, company :

0 |t was suc cessful because of the ] Quality of presenters .0

OWe initially advertised two groups, one a gene
to you, and the second a group called the Artists Way, which we marketed as
unleashing your creative side. We had one response to the Womends Group an

ten responses to the Artists Way. o

Womends Health Goul2tD8r n North East 7



Kids

Again we thought that money would solve the babysitting problem. For some they had no -
one to leave the children with, even for money. One solution was the children being cared
for by a qualifi ed worker on the same premises as the mothers but it did use up their financial
resources more quickly than other groups.

OWe have kids and no family here. ¢

OKids were welcome, but separate. 6
In the absence of appropriate childcare s ome women still broug ht their children to the group
with varying outcomes.  Some of the groups embraced each other & children, but in the
more structured activities i.e. meditation children were a distraction and the mother and

other participants were unable to fully participa te.

o0l didnoét | i ke the young child in the group cry

Group size

The groups that were smaller in size bond ed and develop strong friendships.

ol am floating ideas to break the group into two. People are more honest if they
de velop trustinasmallerg r oup. 0

Friendships

Clearly friendships developed as a result of the groups.

0The group wi I0hewkriendghipsdhavée deeeloped o four of the group
would not have been friends previously and now feel comfortable with each
ot her . 6

0They mi ghmhtowmaweaeckh ot herds faces but now they h
They were very reticent in the first session, but now t hey charge in. 6

6t always know each other but they

OPeople didn
together. o

had | unch

OPeople didndt d.nTheprograntwes gnadho meetthe needs of

younger people new to town . We had a few who bought their mum along and

they ha ve made friendships in the group. E ach week the groupsi nteract and

move around and talk toeachother ,you dondt setiagyonetbetr owr

0Connections have happened i n ftiehdshigghaweup and one
developed wi t hin the group. 6

0 N-@ne knew each other beforehand. We changed the time to 5.30pm after

work so we could go out for dinner afterwards. Lots of friend ships have

established. ¢

OWe noticed women exchanging phone numbers in week two. | know that those

women wi || cal l each other for chats. Theydve m

Womends Health Goul2tD8r n North East 8



cooking but they are talking. Definitely friendships and conversation over the
phone are happening. 6

0Some old friendships are rekindling over tea a

stayed and swapped stories.  Itis a lovely community thing as a lot are from farms
from outlying areas .0

What women got out of the groups

Besides friendship there have been many other benefits for the women as a result of
attending a group

Understanding Diversity

0The women were Indian, Congol ese SudaSnese, It a
Lankan, Pakistani and Iragi. We shopped  for halal meat. Whoevers hopped
ensured the meat was halal for the I ragi women

OWe have an intellectually disabled young woman who comes who asks lots of
questions and t he group is very supportive of her. ¢

Confidence

oOWomen are offering to do sessions in future 0 they feel confident to run a
session. o6

Personal Growth
0l 6m in a safe supportedyspaces|  bdondédn flbeuar bn
0l came because | have to stadt | iving, as | wa

0l was interested to | earkethiatolielpmegmimend somet hi ng
these trying days .6

ol found it interesting how nowl eimdeetwidlipgeod f r om st
share and not just concentrate (on the activity
0The group is invaluabl e, it helps me. o

Mor e connections

As a result of email training, the Congolese women now email friends and family, finding out
news from their home country and sending photos. The trainer created email address for  the
women wh o dihdve émail addresses before.

oMany wonmki dnét know they could send to Africa.
email to friends in Africa. We did not know what was happening in Africa and

now you can find out through the internet. After we finished we had a party for

some friends and cooked some foodf r om our cul ture. o

0Today | | iked being away from home and meetin
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Support for the women

0The greatest outcomes have been the frr
group goals. It has been extremely valuable to the participants during this
diff i cult summer . 0

OA creative exercise occupied them with
their mundane farming decisions  and got them through the tough hot period of
summer. It opened up something else apart from the negative farming
situation. o

O0Sharbiengveen women has bonded the groupod

i endship

pl annin

0O0There was one person -avrhod evarse xdiocsre armd fludd say
hel ped stave that off. I think we can get her
0The women are accessing other services. o6

Fun
0OA | ot of laughter happens. ¢
ol enjbeyedy with positive women, I got to know p
0l enjoyed |istening to other women talk.é
ol enjoyed getting off the farm with a real pur

Local
oLocal & no travel to larger centre & our hall d our area 6

Continuing as a group

The groups that were low cost to run and where the participants were keen to keep meeting

were most likely to continue.

oParticipants were keen to keep it going . 0

Eleven of the groups plan to continue

— Three of these rely on money to operate but the partici pants have chosen to
continue the group by paying their own way;
— One will continue meeting but are unable to employ their tutor.

Two groups are still deciding and working out how they can continue to meet. Two will only

go ahead with funding

Facilitating the group

The women reflected on their experience of facilitating a group. For all of them it was a

positive experience where they  developed friendships and grew and developed personally.

They recognised the time, effort and passion that is require d.

0lt needs someone who is passionate who pulls it toge
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Those who facilitated with  a co -facilitator highlighted the benefits of this partnership. Many

of the difficulties express ed could be overcome with either a co facilitator or by having a

Oprf essi onal b u d d yPoofessionalduddyn&orodmehtor was an idea discussed by
the facilitators, where a worker in the community provides debriefing time for the facilitator

A professional buddy may be aworker e.g. community development worker  , community

health nurse, drought support worker, ~ maternal child health nurse , etc who does not attend

the group , but talks with the facilitator about the group . The professional buddy offers

debriefing, planning suggestions, and can provide some professi onal skills, e.g. what to do

with the oparticipant from hell 6 . The professional buddy can al so pr
as needed . The benefit is the facilitator is supported personally and professionally and the

worker is able to support the group bu  t with minimal time expended.

OWe worked as ateam . We could not have done it otherwise, itwass omeone
to bounce off about how the day went; what we are doing next week; photos

and journal keeping 0 notes of quotes; friendships developing dynamics

cha nging. One woman Kkept a diary. It @ been very special. 1t not about the
cooki ng. 6

0l included the I|librarian in the program so | ¢
The localwoman at the | ibrary was very keen. 6

0 It was successful be cause of] Partnering with enthusiastic people 6

0 Hving as a mentor was important she had a huge impact on me as a
facilitator . 6

Difficulties :
The womends comments on what was difficult provide di
improved, perhaps particularly regarding pl anning and support. The Ooprof ec
concept will help in this regards.
OMybe a bit more contact throughout. 6
ofe evaluation forms dfdoéaptprowmwgdewhat wpgopl e t
0 Pl an atime ® do so, and how many people would ¢ ome?
0 Poblem of dominant member . 6
oKeeping it fresh & hand ing it over for a while . 6
Highlights for the facilitators:
There were many highlights for the facilitators, here are a few:
0Sitting with t hdalkingfargn hounand eéhhalf daitwka s ndt just a
conversation & we had so many things in common 8 she put into words the things
I was feeling that | couldndt put into words.

meanslhavea connection with her. 6

0ltés been a high all the way. o
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0The highlig ht was j ust sitting quietly with lots of women doing something and
hearing little bits of conversation & all these people coming in through the door

and having to get another table. o6

0l 6ve made friends myself. o
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Photos and Snippets from WGIDT Groups

Kialla Tai Chi Fan and Chinese Folk Dance

Nathalia Nathalia Women's Book Club
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Shepparton Congolese Women's Group

oMany women dondt know how to use computers. We
computer classes. Our Congolese friend knows something about
computers. He kno ws Swahili and he taught us. It was very good.

It was hard for many women who had no computer skills. We
learnt how to write and create email and learned about Excel to
do mathematics introduction to Word and PowerPoint and how to
send photos.

The training was good and to learn new things. Many women
have learned how to do research. The women had computers and
di dndt know how to use them.

Many women didndt know they could send to Afric
photo and email to friends in Africa.

We did not know what was happening in Africa and now you can
find out through the internet. o
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